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CONG TY CP CAO SU PHUGC HOA

Sé: 06/2012/NQ-CSPH Binh Duong, ngay 11 thang 10 ndm 2012

/ § ~ NGHI QUYET
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"HQI PONG QUAN TRI CONG TY CO PHAN CAO SU PHUOGC HOA

Cian ctr Dicu 18 t6 chic va hoat dong Cong ty Co phé“m Cao su Phudc Hoa da duoc
Pai hoi dong ¢6 dong thanh 1ap thong qua ngay 28/02/2008;

Can ¢t Quy ché hoat dong cua Hoi df“mg quan tri cong ty ¢d phan cao su Phudce
Hoa ban hanh ngay 26 thang 06 nim 2008;

Cin clr bién ban hop Hbi déng quan trj Céng ty Cé phin Cao su Phuéc Hoa ngay
10 thang 10 nam 2012,

QUYET NGHI:

t1éu co ban sau:

1. Théng qua bao céo két qua san xuét kinh doanh 9 thang diu nam 2012, véi mot sb chf CC

Nam 2012
STT Chi tié PVT . iy ké
I tiéu K& hoach Luy'ke
- 9 thang
1 San luong cao su khai thac Tén 19.500,00 | 12.299,48 63,07%
2 San lugng cao su thu mua Tén 6.000,00 6.867,95 114,47%
3 | panluongeaosuchebiennbdp | pu | 5550000 | 1940127|  7608%|
4 San lugng cao su tiéu thu Tén 27.500,00 | 21.842,43 79,43%
5 Gia ban cao su b/q trong nim d/tén 66.954.309 | 66.956.680 100,00%
6 | Téng doanh thu DPbng 2.042.178 | 1.702.508 83,37%
Trong do.: + Doanh thu kmh X ;
Tt cao o Tr. ddng | 1.845.445 | 1.462.497 79,25%
7 | Loi nhan trudce thué Tr. dong 510.610 452.881 88,69%
8 | Thué TNDN 25 % Tr. dong 123.902 111.875 90,29%
Thué TNDN duoc mién giam c A ~n
9 | (dw kién) g Ir. ddng 28.733 26.430 91,98%
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Nim 2012
STT Chi tié PV . iy ké
H ta T | Kénoach | LWYKE | 1gia,
9 thang
10 E:E sauthiue chiua phin phi wée; | ddng | 415440 |  367.436 88,44%
11 | Tong dau tu liiy ké Tr. ddng 1.084.160
12 | Téng sb ndp ngan sdch Nha nuéc | Tr. ddng 231.543 131.482 56,79%

2. Tinh hinh hoat dong san xuét kinh doanh cua cac cong ty con:

2.1 Cong ty TNHH phat trién cao su Phuéc Hoa Kampong Thom:

- Ndm 2012 céng ty trong méi 2.278 ha, vuot 13,9% so véi ké hoach nam (2.000 ha). Lty

ké dén thoi diém hién tai cdng ty da tréng 7.343,85 ha. Téng chi phi diu tu dén thoi didm

ngay 30/09/12 14 596,92 ty dong.

2.2 Cong ty CP cao su Trudng Phat:

- Liiy k& 9 thang cong ty san xudt 21.035,49 m3, tiéu thu 20.714,69 m3, téng doanh thu Ia

153,59 ty dong dat 99,04% ké hoach nam, Loi nhuan sau thué wée 11,22 ty déng dat ty 18

96,18% ké hoach nim.

- Cong ty dang trién khai dau tw ddy chuyén g ghép, 9 thang nam 2012 cong ty di thuc

hién du tw véi gid tri 26,43 ty dong. Trong thang 09, cong ty dua vao vin hanh xuong san

xuat pallet chira mu.

2.3 Céng ty TNHH cao su Phuéc Hoa — Dik Lik:

bén thoi diém 30/09/2012 cong ty da khai hoang 170 ha, tréng méi 120 ha, xdy dung

vuon wom 10 ha, vuon nhén 4 ha. Cong ty dang tién hanh thi cong cac hang muc cong

trinh XDCB phuc vu cho céng tac san xuit va chim lo cho nguoi lao dong nhu lam duong

phan 16, xdy dung nha kho, nha & tap thé cho CBCNV, dio mwong thoat nuédc trong 16,...

Tong vén gép lity ké 1a 43,5 ty ddng (trong d6, tam tng chi phi tidn dét 12 28,5 5 ddng).

2.4 Cong ty CP KCN Tan Binh:

Di tién hanh dai hoi ¢d déng thanh lap Coéng ty CP KCN Téan Binh, thanh 1ap bd khung

quan Iy va tién hanh ding ky kinh doanh theo quy dinh. Téng chi phi diu tu liy ké dén

30/09/12 12 1,96 ty dong. Trong thang 10, bit déu gop 10 % vén didu I&, twong img 8 ty

dc}ing.

3. Thong qua ké hoach san xuét kinh doanh quy IV/2012 véi mdt s6 ndi dung co ban sau:

3.1 Hoat déng san xut kinh doanh chinh cta cong ty:

- San luong cao su khai thac: 7.215 tdn mu quy khé (ty 16 37% KH), trong d6 thang 10:
2.340 tén (ty 1& 12% KH nam).

- San luong cao thu mua: 2.100 thn ma quy kho.

- San luong cao su ché bién: 9.300 tn mi quy kho.
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San luong cao su tiéu thu: 8.000 tan mu quy kho

Gi4 ban binh quan: 60 triéu dong/tan.

Doanh thu kinh doanh cao su: 480 ty dong.

- Loi nhuén trude thué: 80 ty dong

3.2 Mot sb cong tac khéc:

_ Chuén bi ké hoach 2013 (k& hoach san xut kinh doanh va ké hoach chi tiét ciia timg bo
phan), hoan chinh trong thang 10 dé bao cao Tap doan.

- Cong ty TNHH Phat trién Cao su Phudc Hoa-Kampong Thom: Tich cuc t6 chirc chim
soc va bon phén vuon cay trong 2012. Chim soc t6t vuon cdy KTCB. Phuong an PCC
mua khoé 2012-2013.

- Céng ty CP cao su Truong Phat: tiép tuc duy tri ting cudng san xuét kinh doanh dé bao
dam doanh thu va loi nhuén ca nam.

- Coéng ty CP KCN Tan Binh: Théng qua dy 4n va trinh Tap doan phé duyét, hoan chinh
céc hd so, thu tuc dé duge Ban quan ly KCN tinh Binh Duong cip phép dau tu, chuén bi
céc diéu kién dé trién khai déu tu ha ting trong nim 2013.

- Cong ty TNHH Cao su Phude Hoa-Dik Lik: Tich cuc chim séc vudn cly moi trong,
chuin bj va tién hanh ké hoach khai hoang, cham sdc cay giéng cho nam 2013. Tich cuc
d6n dbc don vi tu vAn hoan chinh thu tuc giao dat,

= Théng nhét tam l'mg cb tire dot 1 nam 2012 vé’i ry 1& 15%/ménh gié

ket qua cho Hoi dong quan tri. Nghi quyét ¢ higu lye ke tr ngay ky /.
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